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This project aims to capture needs and In STIM 2020/2021, the particular focus is
challenges for digital transformation and to on the collection of further case studies.

identify how different approaches and tools
across the IfM might be aligned to deliver
tailored guidance and processes for
application of the Five Steps.

Five Steps for Digital Transformation Framework
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Approach

STIM companies are invited to engage
with this practical approach, applying it to
address digital transformation issues they
face.

Digital Transformation Needs and Challenges

Internal Strategic

improvements N

Technology

Needs Challenges Managerial
New market
opportunities
Customer . ’ Change management

Institute for Manufacturing, 17 Charles Babbage Road, Cambridge, UK, CB3 OFS
Tel: +44 (0)1223 766141; Fax: +44 (0)1223 464217; Email: ifm-enquiries@eng.cam.ac.uk; www.ifm.eng.cam.ac.uk


mailto:dk530@cam.ac.uk
mailto:imi22@cam.ac.uk
mailto:naa14@cam.ac.uk

