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Interacting with universities: organisations’
strategies for better engagement

The study aims to frame a broad picture
regarding the strategic choices and the
organizational characteristics that help
companies successfully engage with
universities. The first step aims to
identify and categorize STIM
participants answering the questions:
Who are they? What level of interest
they have in cultivating the research
ideas? What sort of power/position they
have to better implement the ideas in
the organizations? The second step
focuses on the organizational
dimensions exploring what happens
after the engagement.

Aims

Exploring the knowledge sharing dynamics
triggered by the management of STIM both
at inter-organizational and intra-
organizational levels.

Approach

1 phase -
workshop
1. Stakeholder
Identification: names,

roles, importance and

Progress

Inter-organizational level: we
classified and made a list of the
most important knowledge sharing
barriers and we explored how
STIM enables the exchange of
information among participants

Intra-organizational level: we used
the same framework to explore the
dynamics of internal knowledge
sharing processes after STIM
meetings

Deliverables

Paper: “Open innovation
environments as knowledge
sharing enablers: the case of
strategic technology and
innovation management
consortium”

Final report

1 phase -
survey or WS

1. Knowledge transfer
barriers — identification
and relationships among
them displaying - ISM

model and Driving-
Dependence Power
matrix

expectations of the

. Map of the

project; 1. Identification of 3 =
relationships
. Prioritization: levels of interest among the
power/interest matrix. and support; knowledge
transfer barriers;
. Engagement . Case studies.

2 phase -
\ case studies

2 Shadowing observations:
direct observation of the
research project
implementation within two
companies.

strategy analysis.

2 phase - /
workshop

1. Stakeholders
viewpoint analysis:

empathy map.
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