T-Plan: Fast Start Technology Roadmapping, ( University of Cambridge

T-Plan: Fast Start Technology Roadmapping

Post-Process Questionnaire - Company: ….……………


Completed by:
Date:

A.
Usefulness
The declared aims of the TRM process at [Company] are given below:


A.1
Rate how well the 'fast start' process supported these aims 

Comment on areas of particular strength and weakness

B.
Functionality
The generic aims of the methods used in the process are given below. Rate how well these aims were met 

B.1
To provide a structured framework for mapping and exploring the key linkages between the technological resources and business objectives of the firm


B.2
To support strategic technology management initiatives in the firm, such as 

technology strategy and planning, technology audits, technology selection, etc.


B.3
To support communication between technological and commercial functions 

of the business

C.
'Usability'
C.1
Rate how well the process was managed. Comment on areas of strength and weakness.

i.e. 
Were you given sufficient preparation material?


Were the aims of the process clear?


Were the workshops facilitated well?


Was there sufficient time to discuss important issues?


C.2
Rate how appropriate the mix of workshop participants was


C.3
Rate how confident you would be to apply the process in the future


General comments

· Please include any other comments on the process below. 

· What parts of the process were particularly useful?

· What parts of the process could be improved?






…





…





…





etc.








Background





This questionnaire is designed to assess the success of T-Plan, in terms of three key measures: usefulness, functionality and 'usability', in order to capture learning and improve future applications.
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