Ranking Proforma 3
Part(s) under analySB..........coouveiiiiiiiiiiiiiie e

Supply chain management and logistics ranking

Factor Definition Ranking
1. Supplier selection procedure Using a formal supplier selection procedure
2. Cost reduction activities with Being pro-active in implementing cost reduction
suppliers initiatives with suppliers for the part(s) under
analysis
3. Collaboration with suppliers Establishing collaboration with key suppliers for the

part(s) under analysis (e.g. joint programmes)

4. Delivery performance Achieving delivery targets for the part(s) under
analysis (e.g. % of late deliveries)

5. Stock targets achievement Achieving stock targets for the part(s) under analysis

6. Inventory control Holding the right items for the part(s) under analysis




