Ranking Proforma 2

Part(s) under analySs..........cccccoeeeeeee

Technology and manufacturing processes ranking

Factor

Definition Ranking

1. Technology and equipment

Having the equipment to meet production
requirements for the part(s) under analysis

2. Skills to perform the process(es)

The availability of appropriately skilled people to
manufacture the part(s) under analysis

3. Technical skills to support the
process(es)

The technical skills and knowledge for responding satisfactorily
to technical queries with respect to the technologies / process
involved in the production of the part(s) under analysis

4. Degree of ownership / control of
the process(es)

The degree of ownership / control of the process(es)
involved in producing the part(s) under analysis

5. Flex-capacity

The ability to cope with changes in volume for the
part(s) under analysis

6. Quality (defect rates)

The ability to achieve the company defect rate targets
for the part(s) under analysis (e.g. % of rejects, ppm).




