
Area Definition Ranking

Technology and manufacturing 
processes

Costing

Supply chain management and 
logistics

Support system

Equipment and skills to perform and support the 
process, degree of ownership of the process, 
ability to cope with changes in volume, 
achievement of defect rate targets

The cost of making the part under analysis either 
in-house or externally (total acquisition cost)

Factors related to supply chain management 
practices and logistics measures such as delivery 
and inventory issues

Factors related to support systems or business 
infrastructures that contribute to the control and 
improvement of the production process

Area ranking

Ranking Proforma 1

Part(s) under analysis.........................................................


