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Helping Product Design, Development and Introduction in the North East

For Immediate release
Cambridge University’s Institute for Manufacturing (IfM) is providing tools and advice to help firms in the North East of England design and bring new products to market.

The IfM’s Education and Consultancy Services is working with Design Network North (DNN) to offer firms in the area assistance in creating and launching new products

The collaboration will assist manufacturing SME’s in overcoming some of the challenges they will face when designing and introducing new products. These can include being late to market, over-budget, high unit costs and disappointing sales.
Small firms also need to ensure that their products meet customer aspirations and that they have a manageable product development process. 
The IfM’s methodologies and tools, which are based on ten years’ research and experience at the IfM, are designed specifically for small and medium-size manufacturers (SMEs) and address the key issues they face.

The IfM’s tools provide SMEs with visual and efficient methods for improving their: 

•
New Product Introduction process through a simple and graphical way of visualising the design and new product introduction process, encouraging understanding and buy-in across the business

•
Product definition, enabled by a visual approach to ensuring that the whole development team has a clear view of the project mission and goals, both from the company’s and the customer’s perspectives

•
Portfolio management via a customised overview of a company’s project portfolio, to enable sound decision making on future projects and the overall balance of projects

•
Project management through visual representation of key project  goals, metrics and progress to encourage accurate and up-to-date understanding of the project status throughout the business

•
Design, enabled by structured assessment and improvement of: 

· Product usability, performance, producibility, desirability, profitability and differentiation 

· 25 key design activities covering both 'design execution' and 'design management'

Under the agreement, the IfM provides DNN with use of the methodologies and tools; education and training in their use; mentoring and ongoing support so that DNN’s advisors can provide SMEs with structured assistance to improve product design, development and introduction. Design Network North will work with companies to introduce these proven techniques to raise the performance of product design, development and introduction.

Dr James Moultrie from the IfM’s Design Management Group who led the research underpinning many of the tools said: “Managing new product development (NPD) is difficult. It is one of the few business issues that demands that the whole firm works collaboratively. In many cases, the future of the business might rely on the success of the project.

Design Network North director, Mike Dowson said he was delighted with the new agreement: “Based on research with a wide variety of small businesses, these comprehensive approaches will enable firms to improve their performance across the key areas of new product design, development and introduction.”

Notes for Editors
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Email: rwh26@cam.ac.uk
About the Institute for Manufacturing

The University of Cambridge’s Institute for Manufacturing (IfM), is a division of the Department of Engineering. The IfM brings together expertise in management, economics and technology to address the full spectrum of industrial issues. Its activities integrate research and education with practical application in companies, providing a unique environment for the creation of new ideas and approaches to modern industrial practice. The IfM works closely with industry, at a regional, national and international level, providing strategic, technical and operational expertise to help companies to grow and to become more competitive.

IfM Education Consultancy Services

It disseminates the IfM’s research and education outputs to industry (large companies, SMEs, and early-stage firms), governments and government agencies through IfM Education and Consultancy Services Ltd (IfM ECS), a company which is wholly-owned by the University of Cambridge. 

IfM ECS conducts education and consultancy based on the IfM’s outputs; operates a Membership scheme to support the exchange of knowledge and experience; and conducts events, short open courses, symposia and conferences. 

Profits from IfM ECS are ‘gifted’ to the University of Cambridge to fund future research activities.

Design Network North

Funded by One North East and the European Regional Development Fund, the Design Network North is part of Solutions for Business, the government’s package of publicly funded business support designed to help companies start and grow.

Based at RTC North in Sunderland, until the construction of the Northern Design Centre at the heart of Gateshead’s Baltic Business Quarter, the network will benefit from £857,396 of European Union investment from the ERDF Competitiveness Programme 2007-13, managed by regional development agency One North East.
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