	[image: image1.jpg]MANAGEMENT
TECHNOLOGY
POLICY





	
[image: image2]



Project aims to safeguard technology IP 

A new research project has been launched by the Institute for Manufacturing (IfM) to investigate how firms can acquire new technology while protecting intellectual property.

The two-year research project, called Technology Acquisition and Protection: The Links to Exploitation is being carried out by the IfM’s Centre for Technology Management (CTM). 

Technology acquisition is the process by which a company acquires the rights to use and exploit a technology to improve products or services.  

It has become a major issue to industry through the growth of Open Innovation projects in which firms develop new products and services based on intellectual property.

Intellectual property, relating to technology, software and design, can be worth millions of pounds to the company which developed it through licenses, royalty payments and patents.

If Open Innovation means that firms are sharing knowledge and technologies with a wider base of potential supply partners, there is a greater need to protect this intellectual property.

The project aims to develop guidelines for technology acquisition and protection and will focus on early stage technologies where the need to protect intellectual property while identifying routes to commercial exploitation is paramount.
The research is seeking to answer the following questions: 
· What is the range of acquisition possibilities for firms wishing to access technological capability?

· What factors should be taken into account when deciding whether and how to acquire an early stage technology?

· What methods are there to protect the IP related to technology acquisition?

· How do decisions on IP protection influence exploitation routes (especially in the case of IP emerging from the science base)?

· How might these factors be combined in a decision support process for technology acquisition?

CTM will be staging a series of industrial workshops as part of the project, with the first expected in late October. The researchers are also seeking industrial partners to take part in the research.

To find out more please contact Simon Ford, sjf39@cam.ac.uk.
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The Institute for Manufacturing

The University of Cambridge’s Institute for Manufacturing (IfM), is a division of the Department of Engineering. The IfM brings together expertise in management, economics and technology to address the full spectrum of industrial issues. Its activities integrate research and education with practical application in companies, providing a unique environment for the creation of new ideas and approaches to modern industrial practice.

The IfM works closely with industry, at a regional, national and international level, providing strategic, technical and operational expertise to help companies to grow and to become more competitive. This work brings benefits to both parties. Industry receives practical solutions based on the latest applied research. The university receives live feedback to help set the agenda for new research.

Centre for Technology Management
The Centre for Technology Management (CTM) focuses on helping managers to make the most appropriate use of current and future technological resources.  It aims to provide comprehensive support to managers, based on an integrated understanding of science, engineering and business management. 

The CTM disseminates its research through its annual Technology Management Symposium, through courses and workshops and through its extensive network of industrial partners and commissioned projects.

Dr Simon Ford
Simon Ford is an AIM Research Fellow at the Centre for Technology Management, University of Cambridge. Under the auspices of the EPSRC, ESRC and AIM, his research forms part of the UK’s Innovation and Productivity Grand Challenge (IPGC), focusing on how established firms generate breakthrough innovations. Research is ongoing and as of October 2007 has involved collaboration with ARM, BAE Systems, BT, ICI, Johnson Matthey, New Venture Partners, NXP Software, Philips, Psytechnics and Rolls Royce.
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