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Academic produces first comprehensive roadmapping textbook
5th October 2010
For immediate release

Looking into the future may sound like the stuff of science fiction, but a Cambridge academic has produced a new textbook which can help organisations to take on this challenge.

Rob Phaal, a senior researcher at the University of Cambridge’s Institute for Manufacturing (IfM), has written the first comprehensive roadmapping textbook, “Roadmapping for strategy and innovation: aligning technology and markets in a dynamic world”.

First pioneered by the telecommunications firm Motorola in the 1970s, roadmapping was designed to improve alignment between technology and product development. The method provides a visual framework to look at the future in order to make better strategic decisions, taking into consideration all key technical and commercial considerations. 

Since then the approach has been adopted widely by many organisations in different sectors around the world, at company, sector and national levels. 

Over the last ten years the IfM, part of the University’s Department of Engineering, has developed the approach and has facilitated over 200 roadmapping projects in a wide range of different areas from the Australian Automotive industry to social care policy making.

Dr Phaal explained: “Roadmapping is hugely flexible, which means it can work for any organisation or business, large and small.

“It can be adapted to suit many different goals, supporting innovation, strategy and policy

development and deployment. The most frequently cited benefit of the approach is communication. 

“It brings together all the various key stakeholders and perspectives, building consensus across the organisation.” 

The book is designed to help organisations and firms overcome the increasingly complex challenge of transforming new technological developments into businesses or processes which create real economic and societal value.

Dr Phaal said the book was designed to help make the roadmapping tool more accessible: “The book was written to introduce people to the concept of roadmapping, to illustrate its potential benefits.

“The Philosopher Eric Hoffer said that the only way to predict the future is to have power to shape the future. Roadmapping absolutely gives you this.”

The 240 page book is published by the IfM and provides practitioners and academics with:

•
An introduction to the concept and practice of roadmapping techniques

•
Illustrated examples from a range of industrial sectors

•
Practical workshop approaches for supporting the efficient initiation of roadmapping 

•
Guidance on using roadmapping with other strategic management tools and processes

•
Recommendations on how roadmaps can be developed to support the communication of strategy

The book is available to buy direct from Amazon – http://amzn.to/aexUy4 

A number of roadmapping case studies and resources are also available from the IfM website http://www.ifm.eng.cam.ac.uk/ctm/trm/
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The University of Cambridge’s Institute for Manufacturing (IfM), is a division of the Department of Engineering. The IfM brings together expertise in management, economics and technology to address the full spectrum of industrial issues. Its activities integrate research and education with practical application in companies, providing a unique environment for the creation of new ideas and approaches to modern industrial practice. The IfM works closely with industry, at a regional, national and international level, providing strategic, technical and operational expertise to help companies to grow and to become more competitive.

Dr Rob Phaal

Rob joined the Centre for Technology Management in 1997, based in the Institute for Manufacturing, a Division of the Engineering Department at the University of Cambridge. He conducts research in the area of strategic technology management - particular interests include technology evaluation, the emergence of technology-based industry, the use of visual techniques for strategy, and the development of practical management tools. Rob has a mechanical engineering background, with a PhD in computational mechanics and industrial experience in technical consulting, contract research and software development.

Strategic technology roadmapping has been a key area of ongoing interest, in terms of both research and practice.
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