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Value pathway from innovation to 
the firm value 

This project explores how 
companies communicate value 
created as a result of innovation 
or operational activity

Aims
· To identify value created during work 
undertaken 
· To link value from innovation and 
operation to company performance. 
· Construct pathways as a means of 
communicating values recognised

Progress
Engagements with 12 companies 
undertaken. Methods for identifying and 
communicating implicit value analysed. 

Engagement showed that context 
for assessing value is starting point 
and that companies assess implicit 
value through the impact it can 
have on explicit value 

Deliverables
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Reports from engagements and 
feedback workshops
· Defining a value pathway provides an 
impetus to construct a process through which 
value of implicit assets can be recognised, 
identified and assessed
· Communication of value can then include 
that of  implicit assets which is useful when 
setting future strategy
· Disaggregation of the firm value to assess 
the impact of a specific value created is not 
undertaken
· Impact of the value of implicit assets on 
achievements and explicit value is assessed.
· Dashboard type graphic to monitor implicit 
value created is favoured as a means of 
communication

Four contexts identified centred on 
either innovation or operation

· Innovation led process

· Operation led process

· Disruptive project in innovation or 
operation 

· Portfolio management & service 
offering (innovation or operation) 

Recording  the use of implicit value and ways in 
this could be monetised in the subject of  
ongoing research.  
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