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A new home for the IfM

The Institute for Manufacturing's new home is nearing completion on the university's West
Cambridge Site. The Alan Reece Building will form a centre of research excellence and a hub
for academic-industry interaction, to support the rapid conversion of ideas and opportunities
into products and services. The building is due to open in 2009 and has been made possible by
generous donations from the Gatsby Charitable Foundation and the Alan Reece Foundation.

The IfM’s approach

The IfM represents a radical departure from traditional, discipline-based organisations. It combines
expertise in engineering, management and economics and brings together industry, academics and
policy makers to foster an integrated approach, essential to meet the challenges facing industry
today. Its three main strands of activity are:

e Education - involving undergraduate, post-graduate and post-experience students in

integrated approaches to technology, design, management and business “The IfM combines intellectual rigour with real-world
e R h derstanding the ch . t f facturing fi d lopi relevance, as a uniquely integrated community of
esearch — understanding the changing nature of manufacturing firms, developing new academics, students and industrialists with a shared
production technologies and creating new managerial approaches passion for modern manufacturing.”
e Practice — working with companies to develop new products, processes and business models Professor Mike Gregory
Head of the IfM
The IfM comprises:
The context e 7 key research centres
The IfM was conceived to provide a multi-disciplinary academic/industrial environment appropriate ¢ 2 inter-disciplinary research programmes
. . . ) e 240 faculty and researchers, including Industrial
to the needs of modern manufacturing. Its research structure is built upon a series of Centres, Fellows
based on themes reflecting the fundamentals of manufacturing, from production processes 180 Masters students a year
to government policy. An Industry Links Unit is integral to the Institute and provides seamless S Gl o taalicolaLordtisulinB olconntiss

engagement with industry, allowing the rapid flow of ideas and opportunities between industry ® 190 student projects a year

and university. The IfM's greatest area of expansion has been in the

provision of industrial services, driven by corporate sector

demand.
During its flrst ten years the. IfM has realised many of its founding aspirations, foerlng leadership Each year around 1,000 industry participants attend
and expertise to an international network of partners and collaborators. It provides a global its courses and events. It has built Knowledge Transfer
focus for industrial education and innovation, creating new approaches to the challenges facing Partnerships and projects with 73 international companies.

They all benefit from the Department of Engineering'’s 5*

companies, industries and nations, and nurturing the leaders needed to succeed in the modern ) .
status in the last research assessment exercise.

world. Its uniquely integrated approach supports its perception of manufacturing as the complete

. . . e : The IfM works closely with 170 multinationals, with
cycle from understanding markets through design and production, to distribution and service. S e mutinationats, with &

combined turnover of £70 billion.



Building upon the expertise of its research centres the IfM is establishing a number of inter-
disciplinary research programmes which address the needs of modern manufacturing while
retaining strong links with their underlying disciplines. These include:

Services engineering and management
Design and innovation

Global industrial structures

Emerging industries

Industrial sustainability

The Alan Reece Building
The IfM's new home on the university's West Cambridge Site will include:

state-of-the-art teaching facilities to attract and accommodate excellent undergraduate, post
graduate and post-experience students

an Industrial Design and Innovation Studio to support commercial product design and
education

modern facilities for research into the design and operation of global industrial businesses and
emerging high technology companies

an Industrial Systems Workshop to support strategic planning, product design, process design
and business development

state of the art equipment for technology research including industrial laser systems, inkjet and
RFID applications

The following pages provide an introduction to the building and its activities.
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The building is designed to promote interaction between academics, industrialists and students. The sheltered entrance courtyard, modelled on
those of the Cambridge colleges, will provide a pleasant, dynamic meeting place.



The design takes advantage of a sloping site to provide well-proportioned social and working spaces on four levels, which are all readily accessible
from the atrium and core circulation space.
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The ground floor will accommodate the main reception area, leading directly to laboratories, teaching and meeting facilities arranged on two levels.
There is direct access to the Common Room on a linking mezzanine level — a social hub of the building.
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The first floor will accommodate office space for staff and research students arranged around the courtyard, together with additional meeting and
seminar rooms, all reached via the the main stairs in the atrium and adjacent to the open Common Room.



The large open-plan Common Room takes advantage of the open aspect to the rear of the building. Sited at the heart of the building it is
designed to promote informal and visible links among staff, students and industrialists, reinforcing the IfM'’s collaborative, integrated ethos.



The Alan Reece Building will form

an integral part of the IfM's vision

to promote and sustain industrial
innovation, and will create a dynamic
hub for engagement between industry
and research.

We welcome the involvement of
individuals and businesses who share
our vision and want to support us in
developing this important new centre
into a major international focus for
modern manufacturing.

Institute for Manufacturing
Department of Engineering
Mill Lane

Cambridge

CB2 1RX

Email: ifm-enquiries@eng.cam.ac.uk
Tel: +44 (0)1223 766141

www.ifm.eng.cam.ac.uk




