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Integrating sustainable value into 
innovation thinking

The Sustainable Value 
Roadmapping Tool (SVRT) helps 
managers develop sustainable 
business visions and build strategic 
pathways towards them.

Background
Despite clear benefits for long-term 
success, environmental and social 
sustainability is not systematically 
integrated into business activities. 
This suggests the need for tools and 
methods to assist companies in doing so.

Aims
The project combines sustainable value 
analysis with roadmapping to help 
companies integrate all dimensions of 
sustainability (economic, social and 
environmental) into the strategic innovation 
process. It integrates sustainable value 
analysis into roadmapping.

Progress
The SVRT consists of two templates and 
sets of cards. The tool has been used in 
facilitated workshops with STIM members 
and at the R&D management conference.

Deliverables
• Printable tool (including cards and 

guidelines for self-facilitated workshops)
• Workshops with STIM members
• Workshop in R&D management 

conference

Next steps
This project will continue in STIM 2017 
aiming to further develop a customisable 
version of the tool, e.g. for advanced 
technologies. 
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Tool templates

Examples of  VISION cards

BUSINESS
OPPORTUNITIES

VISION1

DRIVERS

ENABLERS

3.6

2

4

Create vision

Identify internal and external drivers and their 
implications on the market and the business

Identify the enablers and resources 
needed to realise these opportunities

Econ.

Env. Social

Econ.

Env. Social

Econ.

Env. Social

Impact / Importance

Feasibility

Beginning of Life (BoL) Middle of Life (MoL) End of Life (EoL)

Brainstorm about value opportunities 
and select the most feasible and sustainable

Identify stakeholders for each life cycle stage3.1

Assess impact and feasibility3.5

Analyse different forms of value-3.2 3.4
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