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Technology strategy text gets China launch

For Immediate release
The authors of a new book to be published in China hope it could lead to exciting new projects between the UK and the world’s most populous country.

David Probert and Dr Rob Phaal, from the Cambridge University’s Institute for Manufacturing (IfM), have flown out to Beijing for the launch of their best-selling text book.
The book, T-Plan: the fast start guide to technology roadmapping, is a step-by-step guide to applying technology and product roadmapping techniques. It has been published along with selected papers from the Research-Technology Management journal published by the US Industrial Research Institute.
The IfM’s Centre of Technology Management (CTM) is a world leader in the application of roadmapping in industry, government and other organisations.
It is a key technology management tool that enables companies to link technological capability to product and business plans so strategy and technology development go hand-in-hand.

The book’s publication comes at a time when the Chinese Government has placed technology and innovation policy firmly on its economic agenda. 

The rapid industrialisation of China has generated huge interest in roadmapping, particularly at the country’s Ministries of Science and Technology and Education and Tsinghua and other leading universities.

The culmination of this interest has resulted in the publication of the new book in Chinese. The translation and editing of the text has been led by Professor Su Jun of Tsinghua University and it is being published by Tsinghua University Press.

Mr Probert and Dr Phaal have been invited to Beijing by Professor Su for the launch of the book on 14th to 19th September. The visit includes the following activities:
· The launch of the book together with a workshop at Tsinghua University hosted by the School of Public Policy and Management. Participants come from industry, academia and the media, including presentations from the Department of Automotive Engineering and Lenovo Ltd

· Public lectures at the Ministry of Science and Technology, with an invited government audience of 120 people

· Media attendance by major Chinese nationals news organisations, 
· Discussions with the Ministry of Education (Departments of Technology and International Cooperation)

· A visit to the Innovation Management Centre at Tongji University in Shanghai

Mr Probert, head of the CTM said: “We very much hope and expect this initial visit to lead to many other collaborations between CTM, Tsinghua, Ministry of Science and Technology, Ministry of Education and other Chinese organisations.”
The whole visit has been facilitated by IfM PhD students Joseph Zhou and Daniel He, working together with students from Tsinghua University.
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The Institute for Manufacturing

The University of Cambridge’s Institute for Manufacturing (IfM), is a division of the Department of Engineering. The IfM brings together expertise in management, economics and technology to address the full spectrum of industrial issues. Its activities integrate research and education with practical application in companies, providing a unique environment for the creation of new ideas and approaches to modern industrial practice. The IfM works closely with industry, at a regional, national and international level, providing strategic, technical and operational expertise to help companies to grow and to become more competitive.

Mr David Probert

David Probert pursued an industrial career with Marks and Spencer and Philips for some 18 years before returning to Cambridge in 1991. His experience covers a wide range of industrial engineering and management disciplines in the UK and overseas. He joined the Manufacturing Engineering Group as Royal Academy of Engineering/Lucas Industries Research Fellow, to develop a practical approach to the issues of make or buy and vertical integration in manufacturing industry, which has been widely applied and disseminated. Now a senior lecturer in the Department, he is a founding member and Head of the Centre for Technology Management within the Institute for Manufacturing at the University of Cambridge.
Dr Rob Phaal

Dr. Rob Phaal joined the Centre for Technology Management at Cambridge University in 1997, and is currently engaged in a research programme to investigate strategic technology management issues in manufacturing organisations. The particular focus of the research project is how to link technology resources to company objectives, in order to develop a set of practical and well-founded tools to support technology strategy and planning initiatives in the firm. Rob has a background in mechanical engineering, consulting and contract research, having previously worked for The Welding Institute for six years.
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