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Midlands manufacturers to get help from Cambridge University

For Immediate release

13th April 2010

Cambridge University’s Institute for Manufacturing (IfM) is joining forces with Business Link West Midlands and the Manufacturing Advisory Service (MAS) to help support small businesses in the region.

The IfM has been selected by Business Link WM the government-funded business advice and guidance service to offer valuable business support to manufacturing firms. Under the contract it will work alongside the Manufacturing Advisory Service to deliver workshops and one-to-one support. 

The IfM’s Education and Consultancy Services will be working with 75 firms between now and September. 

The programme is completely free but firms need to register through Business Link West Midlands to ensure they are eligible.

A dedicated team of experienced manufacturing leaders and practitioners, all based in the region, will help companies in three key areas:

•
Prioritisation – helping managers to quickly evaluate their business, providing an objective overview of the strengths and weaknesses of the firm and put in place an action plan to deal with the main issues

•
Formulating strategy - helping companies analyse the environment in which they operate, examine capabilities and develop a clear strategy together with an action plan to put the strategy into effect

•
Capability assessment and development – identifying the causes of under-performance and helping SMEs to develop order winning ability.

The new partnership will also see the IfM host four manufacturing-themed events to provide practical advice to regional companies.

Called the Manufacturing Business Transformation Service (MBTS), it builds on the successful IfM programme which has been running in the East of England for almost a year.

Peter Templeton, head of IfM ECS, said the programme would help West Midlands firms maintain their competitive edge:

“The IfM’s methodologies and tools, which are based on ten years’ research and experience at the IfM, are designed specifically for small and medium-size manufacturers (SMEs) and address the key issues they face.

“The programme is extensive and we will be working alongside Business Link West Midlands and another delivery partner, the Manufacturing Advisory Service (MAS) to deliver a comprehensive package of business assistance.“

Lichfield-based Industrial practitioner Tony Prouse is overseeing the programme for the IfM. He said MBTS was good news for the region’s firms:

“I’ve spent seventeen years managing and growing SME businesses in the Automotive sector in the region, therefore I am familiar with the issues affecting businesses in the Midlands and how they can be addressed.

“At the IfM we’ve worked with hundreds of manufacturing SMEs, and understand the pressures they are under. Our expertise complements that of Business Link and MAS, enabling us collectively to be able to cater and deliver against  a wide range of business issues.” 

“It’s designed to minimise the amount of management time, so the programme has been limited to a five day engagement spread over a number of weeks.”

Lorraine Holmes, Chief Executive Business Link West Midlands, said of the new partnership “We are delighted to be working with Cambridge University and MAS to deliver this timely package of support tailored to the specific needs of manufacturing SMEs. They will be able to talk to specialists about their business issues and gain real help and advice from them based on the wealth of knowledge and experience they have gained through research and practical experience. 

“Business Link WM is committed to helping manufacturing SMEs identify their key strengths and the competitive opportunities there are to win contracts. Through this programme we want help businesses be in the best possible position to achieve this. 
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For further information contact:
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Communications Officer

Institute for Manufacturing

01223 748266

Email: rwh26@cam.ac.uk

About the Institute for Manufacturing

The University of Cambridge’s Institute for Manufacturing (IfM), is a division of the Department of Engineering. The IfM brings together expertise in management, economics and technology to address the full spectrum of industrial issues. Its activities integrate research and education with practical application in companies, providing a unique environment for the creation of new ideas and approaches to modern industrial practice. The IfM works closely with industry, at a regional, national and international level, providing strategic, technical and operational expertise to help companies to grow and to become more competitive.

IfM Education Consultancy Services

It disseminates the IfM’s research and education outputs to industry (large companies, SMEs, and early-stage firms), governments and government agencies through IfM Education and Consultancy Services Ltd (IfM ECS), a company which is wholly-owned by the University of Cambridge. 

IfM ECS conducts education and consultancy based on the IfM’s outputs; operates a Membership scheme to support the exchange of knowledge and experience; and conducts events, short open courses, symposia and conferences. 

Profits from IfM ECS are ‘gifted’ to the University of Cambridge to fund future research activities.

Business Link West Midlands (BLWM) is here to offer support to the region’s businesses to start-up, develop and grow. We work with business start-ups and established companies to deliver measureable impact on their performance and hence close the £13bn economic output gap between our region and the rest of the UK.

Our expert business advisers work with clients to review critical business processes, skills and leadership and provide access to a sophisticated range of support services and solutions to help businesses achieve their goals and aspirations.

In 2007 / 08 BLWM advised over 71,000 businesses. For further information see http://www.businesslinkwm.co.uk or contact us on 0845 113 1234.
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