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Report outlines new approach for business support to assist growth
11th August 2010 

For immediate release

Small and medium size manufacturing companies could hold one of the keys to the UK’s economic revival, says a new report. 
This dynamic sector could be one of the fastest routes to recovery, creating jobs across a wide range of skills and fields and also boosting indirect employment among supporting industries, like design, marketing and R&D.

The document, Stimulating growth and employment in the UK economy, contends that much can be achieved by simply changing the emphasis of business support.

Published by the University of Cambridge’s Institute for Manufacturing industry-engagement arm, IfM Education and Consultancy Services (IfM-ECS), it draws on engagements with more than 500 small and medium sized businesses.

For the last decade government-funded business support has been channelled towards ‘productivity’, focusing on efficiency improvements and increased competiveness, but resulting in fewer jobs. 

While productivity remains important, it is no longer sufficient. By changing the focus to ‘growth’, businesses can achieve an increase in financial value, which contributes to GDP growth. It also contributes to the growth of sustainable employment.  

Peter Templeton, CEO of IfM-ECS, explained: “For the last eight years we’ve worked with hundreds of SMEs in a range of industries across the UK and abroad and we have learned a number of valuable lessons.

“Put simply, by giving SMEs appropriate tools to help them develop a coherent strategy, with a clear basis of competition, by helping prioritise where to focus scarce resources, and by developing capabilities we can boost their chances of swift growth.”

The report comes as BAE chairman Dick Olver and McLaren boss Ron Dennis called for investment and support of the UK’s manufacturing and engineering base.

Mr Templeton continued: “Growth of manufacturing should be a strategic priority for the UK; it has enormous potential to create superior financial and strategic value.
“In particular, it can help realise value from the country’s distinctive science and technology base and provide employment opportunities for people with a wide range of abilities and skills.”
Business Minister Vince Cable has also just published BIS’s Strategy for Sustainable Growth. The BIS document states private investment will be the fundamental driver to economic recovery and that more must be done to help established small businesses reach their full growth potential.  
Drawing on the BIS annual Small Business survey, the BIS strategy report says 70 per cent of SME employers aim to grow their business over the next 2 to 3 years, but only 20 per cent actually experience growth.

The IfM-ECS report argues that by focusing support on business strategy, prioritisation and capability development, more manufacturing SMEs can be enabled to grow.

BIS’ Strategy for Sustainable Growth says the focus should be on encouraging these businesses to grow and outlines BIS’ willingness to engage with businesses and institutions to establish a new Manufacturing Framework, due to be published in the autumn. 
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1.  The Institute for Manufacturing

The University of Cambridge’s Institute for Manufacturing (IfM), is a division of the Department of Engineering. The IfM brings together expertise in management, economics and technology to address the full spectrum of industrial issues. Its activities integrate research and education with practical application in companies, providing a unique environment for the creation of new ideas and approaches to modern industrial practice. The IfM works closely with industry, at a regional, national and international level, providing strategic, technical and operational expertise to help companies to grow and to become more competitive.

2. IfM-ECS

IfM Education and Consultancy Services (IfM-ECS) provide a rapid dissemination route for new ideas and approaches developed at the IfM. Industrial practitioners, with many years of senior management experience, engage directly with industry, governments and other agencies via consultancy, executive education and events. Our approach is very different to conventional consultancy, involving working collaboratively to co-develop solutions, often based on IfM research outputs, and focusing on transferring knowledge as well as delivering business results. Engagements help to both inform and fund future IfM research.
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