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Industrial / managerial need addressed 
 
Corporates within industries put enormous amount of wealth, time and brain power into 
innovation, which most often results in premium value for stakeholders. However, 
transformational value is yet to be achieved. There is an imperative need for managers to 
understand how to position their innovation efforts to yield a transformational value and lead 
their industries. 
 
Expected deliverables 
 
• A diagnostic framework, for positioning innovation to lead the industry.	 
 
 
Engagement opportunities 
 
• Understand the concept of innovation to lead the industry and how it might apply to a 

specific company. 
 

• Co-develop the framework and customize it to be embedded within their innovation 
process. 

 
 

• The opportunity to run a pilot and 
experiment with the potential of this 
framework 

 
 
Approach 
 
Workshops to diagnose innovation 
efforts and how it can be better 
positioned towards industry 
leadership.  
 
 
 

www.ifm.eng.cam.ac.uk/research/ctm/stim 

Figure	1:	Theory	of	Disruption	(Christensen	et	al.,	2015)	


