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Abstract
This paper discusses findings relating to the implementation of practical technology management tools, made during the development and testing of a technology management assessment procedure (TMAP) within a wide cross section of industrial firms. 

TMAP is described in outline. It has three main stages - Strategic overview, Process overview and Process investigation. These allow an organisation to gain a structured view of its technology management activities overall, as well as enabling it to focus on areas of particular interest. Each stage takes a process approach (input-process-output) to technology management issues but the second and third stages use a framework for technology management that consists of five specific processes: Identification, Selection, Acquisition, Exploitation and Protection. 

The paper reviews previous research into implementation factors in complementary areas of study and the set of implementation factors emerging from the company applications is discussed within this context. New insights are revealed and a direct link between the implementation factors and the success of process based tools is proposed. 

The paper concludes by discussing how existing and emerging classifications of manufacturing companies can be used to examine the implementation factors further and give some indication of their applicability. It is proposed that a systematic approach to including these implementation factors within a robust methodology is an important step towards the creation of a useful tool for industrialists.

Keywords

Technology management, methodology, process approach, process improvement, tool, framework, implementation, industrial, systems.

